CS240A Final Project Guideline
Final Project Objectives {Practice real-world skills}:
1) Teams will research, identify key features and benefits, acquire account, build, test, document, and present a to class.
2) Practice working on a team.
3) Practice structured project work.
Final Project Scope:
1) Create teams (2-3 members each).
2) Assign each team an AWS, Azure, Google Cloud, etc.  project.
3) Request a free AWS/Azure/Google/etc. VOSE running Window Server 2019/2022.
4) RDC to AWS/Azure/Google/etc. Windows Server 2019 and logon as Administrator.
5) Determine which services you want to enable and test (services we are covering in this class).
6) Enable and test services.
7) Capture experiences – good, bad and ugly.
8) [bookmark: _GoBack]NOTE: Be aware you may need to configure both the AWS/Azure firewall and the Windows Server 2019/2022 firewall.
Steps {after the team is formed and met}:
1) Research the topic {Google and YouTube are your new best friends}:
a. Start with the big picture and drill down.
2) Scope the project:
a. The scope does not have to be precise; however, a narrow/detailed scope is highly recommended.
b. If you don’t have a narrow/detailed scope, you’ll likely get distracted and spend valuable time hiking the other trails {never a waste of time, but will put you behind}.
3) Determine how the team is going to attack the scope:
a. Work on each component together.
b. Divide and conquer, then glue the pieces together.
4) Figure out the technical details:
a. Google and YouTube
b. Document as you go along.
c. Test everything, at least a few times. 
d. I expect an operational demo {functional}.
5) Determine what to present and demo.
6) Develop the slides.
7) Decide who is going to present and demo what.
8) Practice and refine the presentation and demo:
a. You can videotape the demo {a live demo is recommended! It’s always good to have a backup plan, like having a spare car tire.}
Teamwork Expectations:
1) I expect the team to collaborate equitably, not necessarily equally. 
a. If this is a new concept to you, please google “equity vs equality”.
b. I’ll be happy to discuss equity vs. equality in more details.
2) I expect the team to collaborate and resolve team issues. 
a. If this is a new concept to you, please google “team conflict resolutions”.
b. I’ll be happy to talk about conflict resolution strategies. Please note, conflict resolutions don’t always succeed; however, we should always try. 
3) I expect the team to self-manage.
a. I’ll ask how things are going and will be happy to chat about your technical and interpersonal issues, but I’m not going to micro-manage you. Again, welcome to the real world!
4) It’s common that one or more team members will not contribute equitably to the project. I’ll ask for input and will factor that into the team member project grade.
a. This is common and management, in this case me, expect the team to deliver on expectations. I understand this is frustrating and unfair; however, at the end of the day, the “team” will be judged based on project expectations. 
b. I’ll be happy to talk about my private industry work experiences – especially managing worldwide projects with team members in multiple countries. 
Presentation and Demo Expectations:
1. Each team has up to 15 minutes, no less than 10, to present and possibly demo their project:
0. All team members have to participate in the presentation.
0. The team is expected to demo the project scope.
0. The team is encouraged to leverage the provided PowerPoint template. If not, then follow guidelines. 
0. If you videotape the demo, please don’t speedup to fit into a window of time! 
0. Please allow 2-3 minutes for Q&A at the end of the presentation.
0. NOTE: I’ll let you know when you are down to 3-2-1 minutes. In the interest of time, I’ll cut you off at about 16-17 minutes. 
1. Only a single student from each team needs to upload the document(s) into Moodle:
1. If you have more than one document, zip using MS Windows zip.


Grading Rubric:
	
	Excellent
90%
	Good
80%+
	Okay
70%+
	Needs work
<70%

	Content
	· Scope is narrow and detailed 
· All key features were well researched 
· Deep understanding of all key features
	· Scope is missing a few details 
· A few key features were not covered in sufficient details  
	· Scope is missing several details 
· Several few key features were not covered in sufficient details  
	· Poor scope {lacks key features and/or details} 

	Slides
	· Captures all elements from template
· High quality slide set {no errors}
	· Some template elements were not covered in sufficient details
· A few errors in slide set 
	· Several template elements were not covered in sufficient details
· Several errors in slide set 
	· Many template elements were not covered in sufficient details
· Many errors in slide set 

	Demo
	· Fully functional & detailed demo
· Covers all key features
· Fully comply with above “Presentation and demo” guidelines
	· Mostly functional demo 
· Some features were not covered in sufficient details
· Mostly comply with above “Presentation and demo” guidelines
	· Some-what functional demo 
· Several features were not covered in sufficient details
· Some-what comply with above “Presentation and demo” guidelines
	· dysfunctional demo 
· Many features were not covered in sufficient details
· Failed to comply with above “Presentation and demo” guidelines

	Teamwork
(per individual student) 
	· High-level of collaboration
· Equitable contributions 
	· Missed a few team meetings
· Delivered on most, but not all tasks {including quality}
	· Missed several team meetings
· Failed to deliver on several tasks {including quality}
	· Missed many team meetings
· Failed to deliver on most tasks {including quality}





