Week-6 Assignment
Student Name - ???
Assignment 6.1:
Describe at least three different techniques for activity estimation. (please, be specific).
??

Assignment 6.2:
[bookmark: _GoBack]What does a project resource leveling mean and why project manager spend quality time on this activity? (please, be specific).
??

Assignment 6.3:
From a project manager perspective, explain the pros and cons of function and cross-functional teams. (please, be specific).
??

Assignment 6.4:
Describe the difference between a leader and a manager. Which is more important for a CEO and why? Which is more important for a project manager and why? (please, be specific).
??







