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Digg: A Start-up That Lost Its Way and Its Place in Its Industry

the Internet. The sité's primary purpose was to
allow users to discover, share, and recommend
Web content. A user could submit an article or anything
posted on the internet for consideration. Other users eai-

At one time, Digg was one of the hottest sites on

ther voted the article or page up*(“dig”} or down (“bury”).

Although the voting took place on digg.com, many web-

sites added “dig” buttons 1o their pages, allowing users:

to vote as they surfed the Web. The end product was a
vibrant website with wide-ranging, constantly changing
lists, of popular and trending content from around the
internet. '

Digg taunched on December 4, 2004. At the height
of its popularity, 2007-2008, it was attractmg over 236,

million visitors annually. it had grown large enough that it

affected the traffic experiericed by other websites. If an
article was submitted to Digg, and it made it to the front '
page: of dlgg com {by enough users “dlgging" it), the site ~
the article was posted on would’ see. @ spike in traffic: -
This phenomenon was referred fo-asithe “Digg effect.” .
in'2008; Digg.-was valued at more:than:$160. million. The: L

sky seemed to be the limit for Digg, its users, and its in-
vestors. Incredtbly, by dJuly 2012, Dig

) kclaimed that |t was easy to

- front page stnctly on its menf
was:a-shadow. of sl ‘less mterested in the site..

its. former selif and was sold 1o Betaworks a technology -

so it decided to switch over to another open—source
system called Cassandra. Digg’s relaunch on August
25, 2010, was tarnished by site-wide bugs and glitches.
For weeks, the site frequently wasn't available or was
unstable at best, and when users finally reached the
site, . they oomplalned about the new design and-the
removal-of many features that they liked. Reﬂectmg on
this period in-a 2012 Walf Street Journal article, Kévin
Rose, Digg’s founder and CEQ; characterized the 2010
relaunch as“botched and said that the company was
slow to respond to eriticism.. '

* A third problem Digg: encountered was that whtle it

‘was supposedly “democratlzmg the Web” by- aIIow:ng

users to vote on the articles that wou!d appear on ltS
front page. rather than edltors )

could submlt an article: an

development company; for penmes on.the. doliar. What _ o

went wrong?

_were galnlng momentum Evi tiial
TWItter started eatlng away “at- Digg

executed reIaun,
its site would undergo an ‘extensive.overhaul, to freshen

it up and ‘make it .more user~fnend[y Digg was Iosmg] e
" traffic and was desperate to win'some back. The. com-
pany was expenenmng a technical problem concerning” -
the dlfflculty in: scalrng its MySQL database soﬁwareL

Several thmgs went wrong WIth D[gg, Whlch oaused'ft.':

:traff'o as' theyfl.
'morphed lnto places where people : scovered the most o
o-da d:

.'_In early 2010 Dlgg announced that-a' Con

y ' -
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