ws

o parts; technical siipport for watch and clock tepaif, b

- cause thefr service provides them: v:srblilty—a'

" These types of interactions éan lead fo busingss 5 forming
L partnersh!ps and working together in-othe
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Three T's That Are Important for Becoming Active in an Industry Trade
Associations, Trade Shows, and Trade Journals

active in the industry it's entering. Activity leads to
learning about and understanding the industry, find-
ing business partners, and becoming recognized as an

O ne thing that's important for a start-up is to become

 industry leader. Three important Ts that lead to industry -

activity are trade associations, trade shows, and trade
journals. Start-ups should consider utilizing these Ts as a
part of their early and ongoing activities.

Trade Associations

A trade-association {or trade group) is an organlzatlon'- o
that firms in the same industry: form: for the purpose of -
coilecting and disseminating trade information, offering -
legal and technical advice, furnishing: industry-related - .
_ tralnmg, and providing. a. platform for collective: Iobby—_ w o
s ing. In addition to promoting industry- retated issues; _4_'1.‘: ade Journals
- trade associations typically provide a variety of other- _
1. services to their members. For -example, the American. .
- Watchmakers-Clockmakers !nstltute which is a trade
association of watchmakers and ciockmakere prowdes ’

.. its miembers with training, a database of hard—to-flnd

* . letins with up-to-date product informaticn; &rid.:

sive library of industry-specific educational matérial.® -

. Trade associations: are' typically governed by a pald
- staff and a volunteer board. Busy CEOs and. entrepreney

~ are. motivated 1o serve on trade association baards; not

" only to influence the direction of the assomatrons but be-

to network closeiy with other members of the

“Thére are 7,600 national
- United-States, The vast: majority
theie: actlwtles and thelr members

' Trade Shows

A trade show: (or a trade fair) is: ‘an: exhlb:
to create opportunltles for compames

showcase and demionstrate their products &
Some trade shows are open to the public; 1
can only be. attended by company’ representatives and

members of .the ‘press. Over 10,000 trade:-stiows dre.. .
held annually in the United States: There dre several on-- -

line directories, such as the Trade Show News Network
(www.tsnn.com), that help organizers, attendees and
marketers identify the most appropriate trade shows t
attend. The largest trade stiow-in the Uni
International Consumer Electronlcs Trade

held every January in Las Vegas, and is not- open 1o the:_'j
pubtic. In 2014, it included more than 2 700 exh|b|tors ‘

150,000 attendees .and 5,000 tech journahsts

~ Trade journals or magazmes are ustially publrshed by trade'

Lona specn‘lc mdustry Very little general- audience. adver-:
tlsmg appears in trade’ Jjournals: They may: also |nclu
3 ndustry-speclt“ ic job notices and classified adve

- lic, While- others adre very: ‘specifically contraolle

ucompames in- the |nd

shows do; the visibility a company can obtain’ by belng* :
i a article or by running ads can. result Immul= o -
. tiple posith ¢ outcomes ' .

feallired

Along with displaying their products and ser\.rlces

businesses attend trade shows to study their rivals, meet -~

members of the press, and network with industry par= .

ticipants. Companies must rent exhibit space at trade
. shows. Some of the high-quality shows, which usually -

last just under a week, cost upward of $20,000 to attend.
Small companies are often able to share exhibit space
and split the cost. Trade shows offer prime opportunities
for networking in order to generate business and to estab-.
lish new relationships and nurture existing ones. In- fact, .
there are many articles and “how-to” guides published in.

- periodicals and posted on websites that teach businesses
- how to maximize their time at trade shows a d'*establlsh*'---' '

busmess relatronshrps

assomat!ons and. contain articles ‘and. advertising foclised:

“Some tradé journals are avallable to the general 5]

ng. that you must be an: mdustry particip
he journal. This practice ensures. advertisers:that |
ads’ will- b viewed: by people ine thelr target audl ‘
Many of the articles. g '

o not prowde the.dlrect net-
orklng opportunstres that trade assomatlo

-;Questsons for Critical Thmkmg

- Pigk an industry in WhICh you have an lnterest Makera

" list.of the premler trade-asséciations; trade shows -and E
./ trade: journals associated with that: fndustey. .

2 How can an: entrepreneur assess whether offering fo
serveing leadershlp capacrty in- atrade association,

(continued) -




