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CHAPTER 3

Finding the Right Business Partner

FEASIBILITY ANALYSIS

H

ne thing that be‘corhee 'c[ear to many 'potenttél. o - forapotenua! partner Genenc networkmg events Ilke

business founders while conducting organizational - - Ghamber of Commerce mixérs; are usually ineffective” =

feasibility. analysis is. that they need one or more - for flndlng abusmess partner Instead lf you' re Iookmgf“-__ '

partners 1o help launch their busmess You mlght be a
computer programimer who- has a great idea for a cook- "
ing website, for example but have: no_:expe ence in'mar- . -
keting oF sales I this' instance; you may need to flnd'a‘ o
partner wfch marketing and salee expenence to success-._"

resources. The objective is to identify the most important nonfinancial re-
sources and assess their availability. An example is a start-up that will require
employees with specialized skills. If a firm launches in a community that does
not have a labor pool that includes people with the skill sets the firm needs, a
serious resources sufficiency problem exists.

Another key resource sufficiency issue is the ability to obtain intellectual
Property protection on key aspects of the business. This issue doesn’t apply to
all start-ups; but, it is critical for companies that have invented a new product
Or are introducing a new business process that adds value to the way a product
Is manufactured or a service is delivered. One quick test a start- -up can adminis-
ter is to see if a patent has already been filed for its product or business process




