86 PART 2 ! DEVELOPING SUCCESSFUL BUSINESS IDEAS

How Learning from Customers Caused a Successful Firm
to Make a 180-Degree Turn on the Positioning of a Product

‘ --BiIE Gross is both a serial entreprensur and the - - for'one age group. They'll never sell enough product.”

founder, of ldealab, an incubator-type organization - - -Aftér listening to all the arguments, Gross: concluded
that has launched over 75 companies. He's also i it'was: worth . a try. So Knowledge: Adventure created
- ‘an Internet pioneer and the creator-of the pay-per-click ... 'JumpStart Pre-School and.JumpStart Krndergarten to
“model of Interriet advertrsmg In speaking to groups - - test-the concept. The result: The products. sold 20:t0
o about entrepreneurshrp and in.working .with. start-ups at .. 50 times the company’s-other: products Parents. Ioved_
~dealab, there is a story that Gross likes to. tell about the " - |t—now they knew exactly what product was. rlght'

= importance of fea3|b|hty analysrs and: gettmg close to
2 customers.. It's an expenence‘that has shaped his views:
.. 'about how impottant it is to'le from the poten aI“ us-
~. ers ofyour product. :
~In the early 1990s; Gross started a software com-:

&ir: experl
theme emerged from th' e_rnee

w Nany Gompar
: Adventure mcluded wou!d put wide age ranges ontheir. .
products to broaden their appeal. Apparently, this prac-". - -
C Hice madVertent!y caused parents to.wonderwhether &
. "product with & wide age’ range was really a good matc
~..for their partlcular child. .

Thinking ' through what the emptoyees had ob-
served, Gross and his team came up with a novelidea.. . ~.
‘What:if they produced educatlonal software products'. R

B ‘-"force safd, e can't convrnoe stores 4105 se[t seftwar




