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Why a Company that Solved a Problem With a Great Product

Went Out of Business

n 2009, Pierre-Qlivier Latour spent some time traveling

through Asia with a friend, He became frustrated with

how difficult it was to store and organize afl the photos

he was taking. When he returned to the United-States,
he discussed his frustration - with ‘Kevin: ‘Quigtinéssor,
a fellow Frerich engineer: Quennesson had-a different -

frustration with photos, noting that the miore photos he

took, the less likely he was to go 'back and-look at-them. -~
- Quennesson saw this ikelihood as a paradox. The- more. ..

he documented his life; the less. Ilkely he was-to enjoy
what he had created. o :

Lateur and Quennesson saw: the comblnatlon of. thel
frustrations. as a problem. There wasn’t a good solutlon
on the market to store and’ organlze photos i a'manng|
that would encourage people to go back and: Iook_ at
them The two decrded to start a bus'

: who Wwas workmg at a'Sar
ciomg lnteracttcn and vrsuat demgn,;

it wasn’t easy for Everp"
wrth frrends and encourage the

-shared wrththem hut the dea Wi

of self-serving design choice that the team prided-itself
in avoiding. It also spent almost nothing on advertis-

“ing or promoations. It had spent the $1.8 million it raised

‘building the service. So at the time when other photo-
7 apps were “attracting mlliaons of users, Everpix had fewer -
“than 19,000 sign-ups: =

~In the weeks prior to closing, Everpix’s founders

“scrambled to raise additional funding. Because they were -
-~well-connected: in the-angel investing-and venture capital

worid, they.got a-number. of meetings. They were con-
srstently praised:on the quality: of their product and the'.
quality of the team__they had assembled but the busmess' :_




